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2. Opportunities of CF and CPA to improve the livelihood 
and forest healthy through NTFP supply chain and 
environmental enabling  

NTFP Enterprise Opportunity Analysis (Summary) 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Graphic 1: Illustration and Analysis of Opportunities and Barriers for Local and 
International Markets of the Cambodian NTFP today 

NTFP Enterprises in Cambodia 

Domestic Markets 
 

 
International Markets/Investments: 

Processing 

Int’l Market Barriers: 
• Lack of exporting experience 
• Limited partnership with the 

related Ministries & vice versa   

 

Domestic Market Present Barriers: 
• Limited marketing strategies  
• Competition with individual middle 

people (rattan, honey, traing/palms) 

 

b) Domestic Market Opportunities: 
Continuous & increasing buyers of the rich 
and middle classes in smaller amounts for 
consuming/using, processing & trading: 
• NTFP Processing Enterprises: 

Processing and trading 
Middle men: trading 

• MSME - Individual consumers: 
eco-tourism businesses/resorts,  

• Families: foreigne residences in 
Cambodia & Khmer rich & middle 
class.   

 

c) Int’l Market Opportunities: 
Massive and long lasting  giant buyers 
(hundred tons or thousands of unit per 
export): Buyers: LEOPA BAMBOO 
(Khmer), For Front (Khmer, cooperate US 
Company: Bamboo Surfboard), Bamcore 
(US), IKEAs (international), Tikamoon 
(England) 

 

Joint Domestic and International Market Barriers 

• Lack of self-interest/entrepreneurship & best practices 
• Low/poor technical skills  
• Limited processing tools/machineries  
• Lack of capital 
• Complicated and long process export procedures and different practices (please see 

more at annex 5 on the real process) 
• Informal fees (high cost/unclean businesses) 
• Poor quality of products 
• Insufficient raw materials (rattans, honey, traing/palms) 

 

 
 

a) Joint Opportunities 
• Quality/potential marketable NTFPs 
• Possible free loyalty and commission fees & free/low 

customs tax exceptions 
• Environmental understanding & new needs/wants 

 
•  
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Today, the rich people start to 
use the bamboo products for 
their resorts, land sales 
(cottages), restaurants and 
home accessories. Now, the 
middle class people are 
following and making the 
market of the bamboos 
increasing and people want 
something different and new. 
The market of the middle class 
is large. Stated by Mr Sem Eza, 
the owner of the Mlup Reusey 
(Shade of Bamboo)  Handicraft 
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The dramatic forestry land encroachment and 
deforestation as an opportunity for all actors, 
especially, the CSOs, local citizens and 
government to work together to find an effective 
way to address it for the sustainability of the 
forest. Based on the reality, the forest is not well 
preserved without a good cooperation between 
the above actors including the local authorities 
and the related departments.  
 
Based on the result of the primary data analysis, below is the summary of 2 NTFP 
enterprise best practices or forms of supply chain, which can lead to improvement of 
the livelihood of the CF/CPA communities and sustainable management of forest. 
One of them is has been seen working in Cambodia. Other than that are not working 
well due to the issue of responsibilities, ownership and conflict of interest matter:  
 
NTFP Best Practice No. 1: The NTFP Commercialization through Self-Interested 
Entrepreneurs (SIE); it is existing in Cambodia, but it can serve only the local market 
right now, for instance, the Bamboo Shadow Handicraft, etc.  
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
NTFP Enterprise Best Practice No. 2: The NTFP Commercialization through Macro 
or International Processing Company; it has been waiting: 
 
 

The FA is very much concerned 
about the continuous land 
encroachment and unsustainable 
forest cutting. Thus, it is working 
out and finding an effective way 
to address it. Mr Richard Dansy, 
CEO of the LEOPA BAMBOO.  

* NTFP Production of  
SIE (Khmer) 

Individuals/family 
consumers 

 
 
 

Supplyers: Community 
Members (raw 

material/semi-products 

International  
Markets 

 
 

Local  
Markets 

 
 
 

Whole 
sellers  

 Individual 
consumers 

 

Retailers/traders  
 

Individual 
consumers  

 

Whole 
seller  

 

Traders 
 

Individuals 
Consumers 
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In conclusion, the established of NTFP enterprises and CF/CPAs have been located 
within 5 provinces of the country, NTFP Companies and their networks, can be 
strengthened toward the local and international markets by exploiting the above 
opportunities.  
 

 
 
 
 
 
 
 
 
 
 
 

* Macro or 
International 

Company 

Local 
Markets International 

Markets 

Whole 
Sellers 

Whole 
Sellers 

CF/CPAs: 
Supply raw 

material 

NTFP 
enterprises: 

Supply semi-
NTFPs 

Individual 
consumers  

Traders 

Individual 
consumers 

Traders 
Individual 
consumers  

Individual 
consumers  
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3) Practical issues faced by CFs and CPAs to 
commercialize NTFPs and how this impact the 
sustainable management of CF and CPA 

 
 
 
 
 
 
 
 
 

 
 
 
 

 
 
 

 
 
 
 
 
 

 
 
 
 
 

 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

Main 
Causes 

Main 
Issue/Problem 

Main 
Impacts 

The CF and CPA NTFP 
enterprises still earn low 
incomes from their NTFP 
products in Cambodia for 
their livelihoods 

Low Quality 
and Quantity 
Production 

Low Technical 
Skills/experiences 

Lack of Modern 
Tools/Machineries Lack of self-interest, 

leadership & 
entrepreneurship 

Lack of 
Intervention 

Support from the 
right players 

Members’ Needs/Wants 
unfulfilled 

Lack of business skills: 
Marketing/sale, 

planning, investment  
Limited Enterprise 

Organization  

Less focus on the 
NTFP enterprises  

Do other jobs: 
labors & others 

Competing 
collecting NTFPs 

NTFPs getting 
degrading like 
traing/palm, 

honey.. 

Community NTFP enterprises 
receiving less attention 

Forest 
sustainability 

concerned 

Complicated Amin 
Process & Informal 

payments  

Lack of capital  

Lack of moitivated & secured 
right policy of the local users 
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