TERMS OF REFERENCE

Consultant to Develop NGO Forum’s Strategic Plan 2018-2023 

and 3-Year Action Plan 2018-2020
The NGO Forum on Cambodia

I. Background

The NGO Forum on Cambodia is a membership organization consisting of local and international NGOs. It exists to coordinate and equip members, networks of NGOs, and other civil society organizations to actively engage in policy dialogue, debate, and advocacy with and for poor and vulnerable people in Cambodia. The NGO Forum has 5 programs (i) Core program, (ii) Development Issues, (iii) Environment, (iv) Land and Livelihood, and (v) research, advocacy and communication. 

NGOF’s operational plan is implementable based on the guidance as stated in its last 6-year strategic plan 2012-2017. Then it is divided into two stages of 3-year action plan 2012-2014 another last 3-year action plan 2015-2017. To ensure that NGOF’s 3-year action plan was on track with 6-year strategic plan, the mid-term (3-year action plan 2012-2014) evaluation had been conducted to review the progress, address challenges, and further recommendations for developing the last 3-year action plan 2015-2017. Finally in 2017, NGOF’s strategic plan 2012-2017 and the last 3 Year Action Plan (2015-2017) has been evaluating by the international independent institution. Following, NGOF is going to hire individual consultant or institution to develop its next strategic plan 2018-2023 and 3-year action plan 2018-2020 based on the last evaluation report.
II. Objectives
1. To develop NGOF’s strategic plan 2018-2023 with key directions and guidance based on last evaluation report. 

2. To develop NGOF’s 3-year action plan 2018-2020 with indicators against the expected outputs and directions in the strategic plan and recommendations.
III. Expected Outputs and Scope of Work

The strategic plan 2018-2023 and 3-year action plan 2018-2020 were developed as an important document outlining the vision, mission, goal and objectives of the organization to achieve in the next six years with 3-year action plan 2018-2020, which is strategically more focused, result-oriented and activities that NGOF (all programs and operational support) will do to achieve the set goal as followings:

Strategic plan 2018-2023

1. To revisit if vision, mission, goal and core values of NGOF are still relevant to current political, economic and social changes of Cambodia;

2. To set long-term objectives with indicators as milestone for the 6-year strategic plan;

3. To determine of leadership and strategic direction to the organization;
4. To improve organizational effectiveness, efficiency, impact, accountability and resource mobilization; and
5. To determine advocacy approaches and collaboration with partners and the Royal Government of Cambodia.
3-year action plan 2018-2020
1. To set medium-term objectives with indicators as milestone for accomplishing the 6-year strategic plan;
2. To set operational plan and expected outputs annually as pattern to the strategic plan;

3. To determine engagement and collaboration with stakeholder for result-oriented and minimizing work load.

IV. Documents/ Secondary Data Sources 

1. Strategic Plan 2012 – 2017

2. Action Plan 2012 – 2014 and Action Plan 2015 – 2017

3. Annual Progress Report 2012, 2013, 2014, 2015, 2016, 2017 (six-month report)

4. Mid-term evaluation of Action Plan 2012 – 2014

5. Draft evaluation of strategic plan 2012-2017 and 3 year action plan 2015-2017
6. NGO Forum research report and position papers including National Advocacy Conference, Joint Statements etc.

7. Relevant government’s report and publications, linking to Rectangular Strategy III, NSDPs, CSDGs, sectorial development and issues.

8. Other project-related documentation as agreed upon between the consultant and NGO Forum Management.

V. Timeframe

September 01 - October 31, 2017. The consultant is expected to submit the first draft report by October 01, 2017.

VI. Payment

· 25% after agreeing on the inception report/research framework

· 35% after revising of first draft report

· 40% after completing of the assignment

VII. Requirements of the Consultants

The assignment will be led by the professional consultant, who is an expert in the strategic plan development and evaluation; a team will be consisting of expatriate consultant for international contextualizing and proof reading. Consultant team will have: proven experience in NGO evaluation and strategic plan development; Experienced in M&E, result-based management and strategic planning, Strong background in developing logical framework, Sound understanding of Cambodia’s social, economic and political development and trend, a degree in a development-related field, preferably at Masters level or higher; Proven experience evaluation and planning on strategic advocacy of key development issues, environment, and land management; In dept knowledge of NGOF’s mandate; at least ten years experience in development work, preferably including experience in Cambodia; at least five years experience in advocacy or NGO networking; strong cross-cultural understanding; excellent listening skills; excellent analytical skills; and excellent writing skills in English.

The team will also consist of local consultant who will have: proven experience and expertise in conducting evaluation, planning and surveys; good English-Khmer translation skills; a good understanding of the NGO community in Cambodia, specifically civil society networks and membership organizations; and strong analytical and communication skills. 
VIII. CONFIDENTIALITY

Confidentiality will be treated seriously by this assignment and the interview cannot be carried without a clear informed consent. A statement of confidentiality appears at every interview guide as it is important to remind all interviewers to inform their respondents/informant involved in the assignment. Description of confidentiality principle will be shared more widely amongst the consultant team.
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