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TERMS OF REFERENCE

FINAL TERM EVALUATION OF 6 -YEAR STRATEGIC PLAN 2012 – 2017
1. BACKGROUND
The NGO Forum on Cambodia is a membership organization for local and international NGOs which exist for information sharing, debate and advocacy on priority issues affecting Cambodia’s development. The NGO Forum is unique in terms of its role and functions – play as multi-sectoral advocacy membership organization.

Vision: NGO Forum’s vision is that well-informed citizens and civil society organisations in Cambodia positively influence pro-poor, equitable and sustainable development, supported by a transparent and accountable government.

Mission: NGO Forum’s mission is to coordinate and resource members and networks of NGOs in engaging in policy dialogue, debate and advocacy with and for poor and vulnerable people in Cambodia.

Goal: NGO Forum’s overall goal is to ensure that citizens and civil society organisations are well-equipped to contribute and influence policy making and implementation processes for the benefit of the poor and vulnerable people of Cambodia.
Currently, NGO Forum focuses on five key programmes, include (1) Core Programme to provides governance, management and administrative support for the effective functioning of NGO Forum. (2) Development Issues Programme (DIP), comprised of three projects: Development Policy Project (DPP), National Budget Project (NBP) and the newly restructured Effective Expenditure Project (EEP). (3) Environment Programme (EP), comprised of four projects: Agricultural Policies Monitoring Project (APMP), Climate Change Policy Monitoring Project (CCPMP), Community Rights on Hydropower Development Project (CRHDP) and the REDD+ Policy Monitoring Project. (4) Land and Livelihoods Programme (LLP), comprised of four projects: Forestry Rights Project (FRP), Indigenous People Land Rights Project (IPLRP), Resettlement and Housing Rights Project (RHRP) and Security of Land Tenure Project, and (5) Research Advocacy and Communication Centre (RACC) Which has supported to the three sectoral programmes in terms of collecting, analyzing and conducting evidenced-based researches to support NGO Forum member’s advocacy efforts.  

NGO Forum has carried out its programme and project activities through nine networks which includes(1)the Budget Working Group (BWG), (2) Cambodia CSO-REDD+, (3) Development Issues Forum (DIF), (4) Indigenous People and Forestry Network (IPFN), (5) Land and Housing Rights Network (LAHRIN), (6) The NGOs on Environment and Climate Change Alliance (NECA), (7) Network for Development Food Security and Safety in Cambodia (NDF-C), (8) the River Coalition Cambodia (RCC) and (9) Environment Impact Assessment Working Group. Besides of these networks, the NGOF have co-coordinated other five working groups such as (1) Asean People Forum (APF), (2) Cooperate Social Responsible (CSR) Platform /Responsible Business Conduct (RBC), 3)-Legal Working Group on Agriculture Land Law, 4)-Environmental Code Working Group,, and (5) Private Sector Engagement (Chinese Engagement).
Since the implementation of NGO Forum strategic plan, on-going monitoring of programme and internal activities and mid-term evaluation were conducted, and the strategic plan suggested that a final evaluation will be conducted in 2017. The evaluation is to be conducted by external evaluator. Therefore, the ToR for the external consultant is developed to get the final evaluation of 6-year strategic plan (2012-2017) effectively done within it framework.
2. EVALUATION FRAMEWORK

General Objective

The final term evaluation of the NGO Forum is intended to assess the achievements of NGO Forum’s 2012 – 2017 and to provide recommendations, as well as lessons learnt. The results will contribute to the development of the NGO Forum’s next cycle strategic plan 2018 – 2023.
Specific Objectives

1. To review the achievements of the NGO Forum’s projects against the objectives and indicators outlined in the strategic plan 2012 – 2017.
2. To assess the relevance, effectiveness, efficiency and sustainability of NGO Forum programme approaches and implementation.

3. To determine outcomes and impact for NGO Forum target beneficiaries.

4. To identify successes and challenges of programme implementation.

5. To identify important lessons learned and make recommendations for future work.

6. To assess the level of collaboration between NGO Forum and other relevant institutions/organizations.

7. To assess the organizational development progress of the organization.
Expected Outputs (evaluation results):

After the evaluation, NGO Forum expects to get a detailed report containing all analysis, findings and recommendations arising from the process described below. A PowerPoint presentation on the initial findings shall be shared in meetings with the Coordinating Committee, Management Committee, member organizations (if the time available) and with staff before the report is finalised.

Scopes/Areas of evaluation to be focused 

· Achievements against strategic plan

· Program relevance, effectiveness, efficiency and sustainability

· Outcomes and impact

· Successes, challenges and recommendations

· Network and collaboration with other organization (NGOs, Government…)

· The evaluation will focus on both, program and organizational development. 

SPECIAL CONSIDERATION
The evaluation consists of two parts: Part A: 16 days (though not full time) and Part B: 20 working days (through full time), see proposed timeframe for further details.

The NGO Forum’s Action Plan and logical framework has various objectively verifiable indicators the assessment of some of which will involve conducting surveys with members and different stakeholders. 

NGO Forum is in the process of developing its next cycle strategic plan 2018 – 2023 which will be based on the result of this evaluation, strategic positioning study, network study and staff retention study. The Final Evaluation is, therefore, expected to contribute to this process through providing feedback on the effectiveness and impact of the implementation of the Action Plan 2012 – 2014, Action Plan 2015 – 2017 and recommendations for additional methodologies and capacities needed for its future work.

The NGO Forum conducted a strategic positioning study, network study and staff retentions study in which raised recommendations future direction and improving the work of the NGO Forum. Therefore the Evaluation Team will need to make aware of those recommendations.
PART A: Purpose:  To contribute to NGO Forum’s monitoring of its programme, through conducting surveys to assess progress made against the indicators in the NGO Forum Action Plan 2012 – 2017 ’s logical framework.

1. Using the selected Objectively Verified Indicators within the Action Plan 2012 – 2017, design a survey to asses progress made which will be disseminated to the or 15 different survey groups.

2. Surveys may be sent through mail, email, and/or introduced in meetings, in Khmer or English as appropriate.  Other surveys will need to be prepared anew.  The sample surveys attached are provided as a guide for helping the Evaluation Team design the updated versions required. 

3. Collate the results and provide a statistical and written summary of the results of each survey, while ensuring that specific sources of information remain anonymous. 

4. Survey forms received should be destroyed to ensure anonymity.  However, before doing so, the forms should be shared with the evaluator(s) undergoing Part B of the evaluation to inform their part of the evaluation.

5. In consultation with the NGO Forum’ PM&E focal person, Coordinating Committee and Executive Director, make an evaluation plan and schedule and appointment of interviews with key stakeholders.
PART B: Purpose:  To evaluate the NGO Forum’s programme, as described in the objectives and special considerations above.

1. Review documents provided by NGO Forum staff, including those listed below. Which those? (consider take out)
2. Review the results and survey forms provided under Part A of this evaluation.
3. Carry out interviews with key informants.
4. Analyze data collected from the survey and key informant interviews.
5. Draft a report containing the findings and recommendations of the Evaluation Team.
6. Present and discuss the draft report at a meeting of Coordinating Committee, Management Committee members, NGO Forum member meeting and staff.
7. Finalize and submit the final report of the evaluation. The report may be structured in a similar manner to the evaluation in 2012 (please find the reporting format in annex 1), or as otherwise agreed. The deadline for submitting the final version of this report is 15 June 2017.
Documents/ Secondary Data Sources 

1. Action Plan 2012 – 2014 and Action Plan 2015 – 2017
2. Annual Progress Report 2012, 2013, 2014, 2015, 2016
3. Mid-term evaluation of Action Plan 2012 – 2014
4. Strategic Plan 2012 – 2017
5. NGO Forum research report and position papers including National Advocacy Conference, Joint Statements etc.
6. Relevant government’s report and publications, linking to Rectangular Strategy III, NSDPs, CSDGs, sectorial development and issues.

7. Other project-related documentation as agreed upon between the consultant and NGO Forum Management.

CONSULTANTS AND SUBMITTING EXPRESSION OF INTEREST 

The evaluation team will consist of an expatriate Evaluation Coordinator and a Local Consultant(s). The Evaluation Coordinator will have: proven experience in NGO evaluation; a degree in a development-related field, preferably at Masters level or higher; at least ten years experience in development work, preferably including experience in Cambodia; at least five years experience in advocacy or NGO networking; strong cross-cultural understanding; excellent listening skills; excellent analytical skills; and excellent writing skills in English.

The Local Consultant will have: proven experience and expertise in conducting evaluations and surveys; good English-Khmer translation skills; good understanding of the NGO community in Cambodia, specifically civil society networks and membership organizations; and strong analytical and communication skills.
NGO Forum request for expressions of interest from individuals or consultancy firm with the experience and skills described above. The expression of interest includes:

· A cover letter introducing the evaluator and how the skills and competencies described above are met and giving concrete examples.

· Curriculum Vitae detailing relevant skills and experience and including referees. 

· Evaluation project proposal including division of work in regards to time, focus, budget and a proper work plan.

PAYMENT
The consultant fee will be paid in two installments of which the first installment (40%) will be paid when the consultant has submitted first draft of report which is satisfied by NGO Forum. The balance of the fee will be paid upon the satisfactory completion report of the assignment and submission of the consultant's invoice. The Consultant is free to hire additional consultants to join the team. This should be specified in the proposed budget. NGO Forum will, according to Cambodian tax law, withhold tax. The costs of local transport and accommodation can be included in the consultancy budget. These costs will not be subjected to tax payment if the consultant submits the actual receipts. NGO Forum is not responsible for international transport of the consultant.

CONFIDENTIALITY
Confidentiality will be treated seriously by this evaluation, to make sure that all information gathered by this evaluation will be strictly confidential, and the interview cannot be carried without a clear informed consent. This agreement must be made at the initial period of the interview session.  A statement of confidentiality appears at every interview guide as it is important to remind all interviewers to inform their respondents/informant involved in this evaluation. Description of confidentiality principle will be shared more widely amongst the evaluation team.
